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PROGRAM OVERVIEW 

This document is intended for program facilitators. Facilitators should use it to plan and deliver the 

Vegetable and Small Fruit program. The program is one module of the Climate Adaptation Fellowship, 

a USDA-NIFA supported project. 

Program concept: The vegetable and small fruit program is organized in a flexible manner. The program 

includes (1) a core set of education lessons and (2) a menu of hands-on activities. It is responsive to the 

interests of participants (e.g. Fellows), their skill level and technical background, and available financial 

resources. 

Program objectives:  

1. Farmers and agricultural service providers will improve their knowledge about climate change 

impacts.  

2. Farmers will improve their ability to make good planning decisions related to climate change 

adaptation.  

3. Agricultural service providers will improve their ability to support farmers to address the 

impacts of climate change.  

4. Farmers and agricultural service providers will improve their ability to access localized climate 

data. This data can inform improved decision making.  

5. Farmers and agricultural service providers will improve their ability to communicate about 

climate change with their peers. 

Who’s involved: There are two groups of people who play primary roles in the program (see table 1). 

Program facilitators deliver core educational content, conduct evaluation activities, and serve as a 

resource for Fellows throughout the program. Fellows can be either farmers or service providers (e.g. 

Extension personnel, technical service providers, or other individuals who deliver direct services or 

advice to the farming community). This program allows Fellows to share their experiences formally 

and/or informally with farmers who are not enrolled in the program. These farmers, while not directly a 

part of the fellowship, may experience some benefit from the experiences of the Fellows (see figure 1).  

Time commitment: The program is designed to be flexible and accommodate the interests of 

participants. The minimum amount of time needed to cover all core materials is 4-5 hours. These 

materials can be delivered in one, two, or three sessions. Program activities require time commitments 

between 8 hours and two years outside the classroom, depending on participant interest. These roles 

and program options are described in more detail in this document. 

Support and feedback: Course facilitators will be able to contact the Program Developers for support, 

both during the program and afterwards. Developers will work with program facilitators to design a pilot 

that best meets the needs of their community. Facilitators can assist Developers by offering honest 

feedback about the program and completing evaluation activities, as described later in this overview. 
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Table 1: Description of primary participant types and responsibilities 

Role Description Responsibilities 

Program facilitator(s) 

Agricultural advisors (including but not limited to 
extension specialists) and/or climatologists who 
have a well-developed understanding of climate 
change and the impacts that it has on vegetable and 
small fruit production. 

• Program enrollment and 
logistics 

• Program facilitation 

• Delivery of core 
educational material 

• Support fellows 
throughout the program 

• Evaluation and reporting 

Fellows (either 
agricultural service 
providers or farmers) 

Agricultural service providers (SPs) who work with 
Extension, state or federal agencies, non-profit, or 
private organizations. Their area of work should 
intersect with the vegetable and small fruit industry. 
The ideal SP Fellow will have a lay-person’s 
knowledge of climate change and a good rapport 
with farmers. They should be open to thinking about 
how climate change can naturally be integrated into 
existing programs. They should also be willing to 
discuss climate change adaptation with clientele, 
using whatever terminology is appropriate, accurate 
and effective.   
 
Experienced vegetable or small fruit farmers (5-10 
years minimum). Farmer fellows should have a lay-
person’s knowledge of climate change. Ideally, they 
should have dedicated some time and resources 
towards adaptation in the past. They should play a 
leadership role in their community of growers (e.g. 
serve on grower association boards or other 
leadership-oriented activity.) They should also be 
willing to talk with their peers about addressing 
climate change through on farm practices, using 
whatever terminology is appropriate and effective. 

• Enroll in the program  

• Attend core educational 
lectures 

• Become familiar with 
program resources and 
materials 

• Work with other fellows 
complete program 
activities 

• Participate in program 
evaluation  
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Table 2: Description of secondary participant types and responsibilities 

Role Description Responsibilities 

Program developers 

Agricultural advisors who collaborated on 
the Climate Adaptation Fellowship 
Curriculum Development Project or a 
significant revision of the curriculum that 
was created through that project. 

• Provision of curriculum and 
evaluation materials to program 
facilitators 

• Willingness and ability to provide 
support and guidance to program 
facilitators over the course of a 
Fellowship program 

• Collection and synthesis of program 
evaluation materials from program 
facilitators, participants, and farmers. 

Farmers (not enrolled 
in the program) 

A commercial vegetable or small fruit 
producer who engages in programing or 
outreach delivered by a Service Provider 
or Farmer Fellow.   

• Give feedback to fellows and 
outreach developers about program 
activities they participate in.   
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Figure 1: Groups involved in the development and delivery of the Climate Adaptation Fellowship Vegetable and Small Fruit program
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Program outline: The program contains two types of materials. First, there are core materials related to 

(1) climate change science, (2) climate change communication skills, and (3) guidance on integration of 

climate change materials into existing programs. Second, there is a menu of program activities that 

program facilitators and fellows can chose from, depending on their specific interests and the financial 

resources available. 

Overview of core materials: These materials should be used by course facilitators and are the backbone 

of the fellowship module. Slide decks and teaching notes are to be used together. 

1. Presentation 1: Introduction to the science behind climate change and localized impacts. This 

is a power point presentation that includes opportunities for group discussion. The teaching 

notes include resources for program facilitators that will help them customize the slide deck 

with locally-relevant climate information. Time to complete: 90 minutes. (See files titled “Slide 

Deck 1” and “Teaching Notes 1”).  

2. Presentation 2: Climate change communication. This presentation presents best practices for 

addressing climate change impacts with adult audiences, specifically agriculture service 

providers and farmers. The presentation will be designed to include group discussion, with 

suggestions for facilitation included in the teaching notes. Time to complete: 90 minutes. (See 

files titled “Slide Deck 2” and “Teaching Notes 2”).  

3. Presentation 3: Integrating climate change into your work. This slide portion of this 

presentation will be short, with most of the time dedicated to participant discussion. Content is 

specific to adaptation practices that may be of benefit to vegetable and small fruit producers in 

the Northeast.  Time to complete: 90 minutes. (See files titled “Slide Deck 3” and “Teaching 

Notes 3”).  

Overview of the menu of activities: Fellows can choose among as many of the following activities as they 

wish, according to their interests, needs, and available resources. Each activity is described in detail, 

including the amount of time required to complete and the anticipated cost, in the file titled “Program 

Activities.”  

1. One-on-one farm assessments help Fellows gain experience assessing climate-related risks or 

assist other farmers with adaptation strategy implementation. Consultations will follow a semi-

structured guidance document that can be used by service provider and farmer Fellow pairs, 

with or without the assistance of the program facilitator or other climate and agriculture 

professional. Time to complete: 1-3 hours.  

2. Twilight meetings are tours with discussions held on a farm, facilitated by Fellows with or 

without the assistance of the program facilitator. The audiences for these meetings are other 

farmers (and sometimes other agricultural advisors.) The meetings are usually organized around 

a topic or theme. While the topic or theme does not need to be explicitly related to climate 

change, fellows are expected to raise climate-related issues for consideration. Time to complete: 

5-7 hours preparation, 2 hours for the meeting. 

3. On farm trials are designed by Fellows to show how different management approaches work 

on-farm. Ideally, there should be a comparison between areas on the farm where the 
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management approach is applied, and a control area. This will help illustrate differences 

between management approaches. Results from the trials should be shared, either through 

twilight meetings, presentations, short articles in trade publications, or other avenues as 

decided by the fellows. Time to complete: highly variable. 

4. Demonstrations are similar to on farm trials, but do not include the comparison between 

management practices. Rather, they are intended to showcase a management strategy that is 

already in place. This practice should be one that reduces climate-related risk on a farm. Like on 

farm trials, the demonstration can be shared with other farmers and agricultural advisors 

through twilight meetings, presentations, short articles in trade publications, or other avenues 

as decided by the fellows. Time to complete: highly variable. 

5. Cost-benefit analyses of management practices that reduce climate related risks. Each analysis 

would address a change in management strategy relevant to the farmer Fellow’s operation. 

Fellows would decide whether or not to share the results of their analysis publicly. Time to 

complete: variable depending on record keeping of the farmer and how much information is 

available regarding the alternative management practice. 

6. Other activities that the Fellows or program facilitator decide are interesting and feasible.  

 

Before you get started: You have probably noticed that this program is flexible, and can be adjusted to 

the level of interest of the Fellows and the financial resources you, as the program facilitator, have 

available to you. This flexibility is intentional, as each community of farmers and service providers are 

unique.  

There are several decisions you need to make during the planning stages of the program. The flow chart 

(figure 2) has been created to help you decide the following: 

1. Should you hold one day-long session or several sessions spread over weeks/months? 

2. Which activities from the menu should fellows be allowed to choose, and which are beyond the 

scope of your program? 

3. Should each fellow move through the program independently, or should they work in small 

teams to accomplish activity objectives? 

After considering your options, we suggest you choose one of the three formats described at the end of 

this section. 
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Figure 2: Program design flow chart 

Version 1: Program is delivered over the course of three sessions. 

• Session 1: Presentation 1 (use slide deck 1, teaching notes 1, TAI activities materials, and pre-test 

evaluation sheet) 

• Session 2: Presentation 2 (use slide deck 2 and teaching notes 2) 

• Session 3: Presentation 3 (use slide deck 3, teaching notes 3, post-test evaluation sheet, and choose 

from the following activity guidance sheets:  

o One-on-one farm assessments 

o Cost-benefit analysis 

• Optional session 4: A twilight walk to showcase a fellows work related to climate adaptation would 

be a good compliment to the program. At a minimum, plan for a conference call for Fellows to share 

with each other what they did and what they learned from the activities. 

 

Version 2: Program is delivered over the course of three sessions (minimum), with a full menu of 

activities. 

• Session 1: Presentation 1 (use slide deck 1, teaching notes 1, TAI activities materials, and pre-test 

evaluation sheet) 

• Session 2: Presentation 2 (use slide deck 2 and teaching notes 2) 

• Session 3: Presentation 3 (use slide deck 3, teaching notes 3, post-test evaluation sheet, and choose 

from the following activity guidance sheets:  

o One-on-one farm assessments 

o Twilight meetings 

o On farm trials 

o Demonstrations 

o Cost-benefit analysis 

• Optional additional sessions: Depending on the participants, you may consider adding additional 

sessions in order to showcase any on farm trials, demonstration projects, or hold twilight meetings 

related to climate adaptation projects. At a minimum, plan for a conference call for Fellows to share 

with each other what they did and what they learned from the activities. 

 

Version 3: Program is delivered in a single, full-day workshop. 

• Morning: Presentations 1 and 2 (use slide decks 1 and 2, teaching notes 1 and 2, TAI activities 

materials, and pre-test evaluation sheet) 

• Afternoon: Presentation 3 (use slide deck 3, teaching notes 3, post-test evaluation sheet, and 

choose from the following activity guidance sheets:  

o One-on-one farm assessments 
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o Cost-benefit analysis 

o Allow for time in the schedule for Fellows to share with each other what they did and what 

they learned from the activities. 

 

Program evaluation: Evaluation tools are built into this module in order to improve the Climate 

Adaptation Fellowship in general, and the vegetable and small fruit module specifically. Pre-developed 

evaluation tools are included in this program package. Please submit your completed evaluations to us 

at the completion of your program. (Addresses are at the end of this document.) 

Tips for course facilitators:  

• Before beginning, we recommend that you thoroughly review all slide decks, teaching notes, and 

activity guidance documents. The teaching notes and slide decks are intended to be reviewed 

together. In the teaching notes, we have provided both “Main Points” for each slide, and an optional 

script. Use whichever of these is most useful to you as a presenter and facilitator. Contact us if you 

have questions or need help. 

• To engage the Fellows at the beginning of your program, consider a “get to know you” activity 

during the initial meeting. Some possibilities include asking participants to identify themselves by 

their role (farmer or service provider), where they are from, or other ice-breaker topics. 

• Give participants the opportunity to talk about their own observations, especially during the 

sessions where you present the core materials. We have offered suggestions in the teaching notes 

when it may make sense to ask discussion questions or otherwise invite participants to speak up. 

You should improvise as you see fit, as the program will be more meaningful if participants share 

their experiences and learn from one another. 

• The activities described in the guidance document should be seen as a menu. You do not have to 

engage participants in all of the activities listed. While some activities (like the on-farm assessment) 

can provide good background information for other activities (like a demonstration), you should 

work with your participants to pick the activities that work best for the group. Your choices about 

which activities to include in your program will likely be informed by the amount of time available to 

you, the financial resources available to you to support Fellow projects, and participant interests.   
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Course Developer Contact Information 

Joshua Faulkner 

UVM Extension Center for Sustainable Agriculture 

Jeffords Hall, 63 Carrigan Drive 

Burlington, Vermont 05405 

jfaulkner@uvm.edu 

802-656-3495 

 

Rachel E. Schattman 

USDA Northeast Climate Hub 

Aiken Center, 81 Carrigan Drive 

Burlington, Vermont 05405 

rachel.e.schattman@usda.gov  

802-656-1710 
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